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WEPZANEWS 
 
WEPZA Friend Peter Drucker Dead At 95 
 
It is with great sadness that I note the death of WEPZA's friend and mentor Peter Drucker on 
Friday night, November 11.  Initially his passing received far less notice than this great man 
deserved.  Part of this is no doubt due to the desires of his wonderfully loving and supportive 
wife Doris and their four daughters.  Part of it is also due to the humility of Peter himself.  
For most of his life this Doctor of International Law, professor, writer, and advisor to the 
captains of industry answered his own phone with a characteristic "This is Peter".   
 
But perhaps the greatest reason for the quietness of his passage is the fact that his thoughts 
and writings so define American business culture that many of today's managers, editors and 
journalists do not appreciate how much they live in the shadow of Peter’s prolific 65 year 
career.  They would not know that it was Peter who coined the term “Management by 
Objectives” in the 1940’s that they still use today in its many adaptations.  “Knowledge 
Worker”, that term which is so in vogue today, was coined by him during the 1950s when he 
recognized the impact of the GI Bill in empowering workers.  In the 60’s he coined 
“Privatization”, and he saw the importance and value of outsourcing when he coined the 
word “Production Sharing” in the 1970s.   
 
While he is best known for his writings on management, Peter had a much greater impact on 
our society.  Peter believed that effective private sector organizations, business and non-
profits were the cornerstone of our liberty.  In 1974 he wrote: 

Our society has become, within an incredibly short fifty years, a society of 
institutions… If the institutions of our pluralist society of institutions do not 
perform in responsible autonomy, we will not have individualism and a 
society in which there is a chance for people to fulfill themselves. We will 
instead impose on ourselves complete regimentation in which no one will be 
allowed autonomy. We will have Stalinism rather than participatory 
democracy, let alone the joyful spontaneity of doing one's own thing. Tyranny 
is the only alternative to strong, performing autonomous institutions…” 

He focused on management because responsible management is what creates performing, 
autonomous institutions.  It is what permits a pluralistic democratic society.  The near 
universal acceptance of Drucker’s concepts of management by American executives is also 
what stands between the overwhelmingly positive contribution of American capitalism and 
the apocalyptic predictions of its European and Socialist critics who don’t understand it. 
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Peter Drucker's passing was hardly noticed by the common man.  However, if free markets 
and democracy survive another 200 years, Peter’s works will be seen to define the basics of 
the highly productive economy which emerged in the late 20th century in the same way that 
Adam Smith defined the new rules emerging in late 18th century Europe.  Adam Smith’s 
work marks the beginning of the Age of Industrialization.  Peter Drucker’s works should be 
seen as marking the beginning of the Age of Freedom: the ending of tyranny.   
 
In the end perhaps he was the journalist he liked to describe himself as, reporting on “the 
future that has already happened.”  Perhaps like Adam Smith his importance is 
underestimated because his contributions have become so accepted and pervasive in our 
society we no longer recognize that they had a source, and that Peter was that source. 
 
Many developing countries, transitional economies, and particularly least developed 
countries do not understand or utilize Drucker Style Management.  Their management is 
paternalistic rather than empowering.  Businesses focus on workers serving rather than 
contributing.  Governments are more concerned with protecting the worker than enabling the 
worker, and end up doing neither.  As a result tyranny has often replaced growth, 
opportunity and individualism. 
 
Almost all EPZ managers would benefit from reading Drucker.  A convenient way would be 
to read "The Daily Drucker” (2004).  A more comprehensive understanding would be gained 
by reading "Management: Tasks, Responsibilities, Practices” (1973-1974.)   
 
Peter once wrote that WEPZA was the only proven way to create jobs in the developing 
countries.   
 
WTO-DOHA DOWN THE DRAIN? 
 
Mainstream newspapers, such as the Wall Street Journal on November 10 have begun to 
recognize that the WTO talks are going nowhere.  The most positive spin put on the failed 
talks of last week was by EU Trade Commissioner Peter Mandelson who said that the talks 
were useful "not in narrowing the differences, but in defining them."  In diplospeak this 
means that the negotiators have become more rigid in their positions, and moved away from 
any potential agreement.  There will now be an effort to depress the expectations for Hong 
Kong, and to develop an emaciated document that does next to nothing but got approved in 
Hong Kong. (That may not even be possible now.) Any agreement, no matter how 
meaningless such as the July 2004 agreement, will be hailed as a great success.  It will not 
be.  It will keep the Doha Development Agenda alive.  As predicted in an earlier newsletter, 
no one will have the courage to bury the ill-conceived, poverty increasing and agonizing 
Doha Development Agenda. Too bad. 
 
Further analysis of the European Union's agricultural subsidies and market access "offer" 
shows that they not only tied the inadequate offer to already rejected mandatory quantitative 
and qualitative “benchmarks” in the services negotiation, but they also made the offer 
explicitly conditional on previously rejected demands to extend Geographical Indicators 
(GIs) to all products, including manufactured products.  They also insist on the creation of an 
international registry for GIs that would be binding upon all WTO members including those 
not participating in the register.  The European Union further conditioned its offer on the 
United States providing only cash instead of food to help nations cope with famine, a surefire 
way to decrease international famine relief efforts.   
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In summary then, the EU’s “inadequate offer and outrageous demands” have failed to restart 
the talks.  Not much of a surprise here, we have been predicting this for more than two years. 
 
The EU is by no means the only entity undermining negotiations.  The US has not notified 
the WTO on the extent of its agricultural subsidies since 2001, the year before it passed a 
new farm bill that changed the subsidy programs of the country.  Since it has not filed the 
required annual report for five years, there is no way to assess the impact of its agricultural 
subsidies offer. 
 
EPZ managers who have been reading these reports for four years know that bilateral 
negotiations, or small regional negotiations, are the only effective ways to promote trade 
liberalization today.  The multilateral system is broken, and will remain so for the 
foreseeable future. 
 
Foreign Direct Investment 
 
UNCTAD reported that Foreign Direct Investment to developing countries had reached an 
all-time high of US$233 billion accounting for more than a third of all FDI, also a high mark.  
In related news FDI in China is expected to show a small decline for the first time since 
1999.  Investment in 2004, which equaled US$60.6 billion, may fall below US$60 billion.  
This is still an impressive 25% of FDI going to developing countries.  It is worth noting that 
almost 64% of last year's export growth in China was produced by foreign investment firms.  
India, while improving its ability to attract foreign investment, still attracts in one year about 
what China attracts in a month.  This is primarily due to the continuing political inability of 
India to provide its Special Economic Zones with an attractive policy environment.  It is not 
surprising that the poorest part of India also has the worst governance and least effective 
policy environment. 
 


